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CHAPTER 18
G~4 /DIRECTORATE OF ILOGISTICS
Section I. RESPONSIBILITIES

18-1. G~4/DIRECTOR OF LOGISTICS (DOL). Serves as the Commanding General’s
principal staff officer for logistics and is responsible for general supply
and maintenance, laundry, food, transportation services, including nontactical
vehicle motor pools, and logistical support plans.. Serves as Stock Fund
Program Director and as a member of the USAARMC Program Budget Advisory
Comittee (PBAC). Serves as a member of the Installation Planning Board and is
chairman of a Joint Interservice Resource Support Group (JIRSG), chartered by
the Defense Regional Intra/Interservice Support Program (DRIS).

Section II. FUNCTIONS

18-2. RESOURCE MANAGEMENT DIVISION.’ a. Advises the G—4/DOL ‘on managenent
matters within the directorate and assigned off-post responsibilities.

b. Serves as the regional focal point for all JIRSG matters providing
technical advice, guidance, motivation, and assistance to all elements within
regional area of responsibility. Maintains active liaison with JIRSG
points-of-contact within regional area to ensure awareness of all ongoing
consolidation studies, intraservice, interservice (DRIS), and Commercial
Activities (CA) studies.

c. Reviews base operations within regional area to determine potential
for increased interservicing of base support. Plans, researches, and executes
regional studies, handling . controversial problems, and suggesting new
techniques or approaches to accomplish program goals. Activates JIRSG
substudy groups as required to perform specific studies; monitors study group
progress and provides assistance in the resolution of problems.

d. Plans, directs, and supervises consumer fund prograinming, budgeting,
execution, and review and analysis for all logistical activities both on and

off post.

e. Performs Labor-Management negotiations; administers and coordinates
labor relations matters for the directorate.

f. Plans, directs, and superv15es Army Stock Fund Operations to include

programming, budgeting, and review and analysis for USAARMC and tenant
activities. : ' :
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g. Financially controls inventories through the Financial Inventory
Accounting System, to .include formulation of policies and supervision of the
reporting system.

h. Monitors application and reviews progress of the work measurement
program in the directorate. Performs methods, cost and analysis, and special
studies w1th:m the dlrectorate.

i Supervises and ooordlnates continuous sub]ect matter systems analys;Ls ;
for individual or integrated systems concerning supply, services, maintenance,
stock fund, - and financial inventory accounting systems. Coordinates w1th the
D1rectorate of Informatlon ‘Management to ohtam autonatlon support. o

j. Performs offloe services for the d1rectorate.~

k. Negotiates, momtors, and documents Intra/Interserv1oe Support
Agreements and Host-Tenant Agreements between all Fort Knox organizations and
other Government agencies. Acts as lead agency for Joint Interservice
RmceSupportGrouprevmwsmtheSO—?area S '

1. Represents the D1rector on the Jum.or PBAC.

<M. Coord:mates, reviews, and negotlates nmission: gams and lossas as they
affect logistics and other installation operations. Formulates procedures and
methods . to * effect  smooth transitions and oonsistency-with USAARMC Managemerrt ,
Systems. L ‘ ’ :

n. Coordinates, -monltors, and reviews external mspectlons and prov1des
replles for affected areas w1th1n the dlrectorate.

. O Serves as Personnel Manager for the dJrectorate and is responslble for
all facets of personnel © administration and :utilization. Recommends
distribution of all personnel increases and decreases. ' Defends directorate
position to higher 1levels on all changes. Maintains TDA for the directorate
coordinating manpower survey data. Reviews and approves/disapproves all
Schedule * X sulmissions recammending alternative solutions. Monitors personnel
utilization within the total directorate  approving/disapproving personnelv
actions.

18-3. PLANS AND 'OPERATIONS DIVISION. Advises and assists the G-4/DOL and
staff on the planning and status of logistical activities; provides logistical
plans support in developing, authorizing, and coordinating logistical plans.
- Formulates organizational supply policy and procedures to include managing the
Comand Supply Discipline ' Program. ‘Conducts logistics . planning for
mobilization and base expansion for active duty and Reserve Component units.
Receives, reviews, maintains, processes all related documents, and monitors
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reports of survey and other documents in accounting for lost, damaged, and
destroyed property. . Principal USAARMC consultant on logistical policies,
procedures, and guidance for organizational supply and logistical planning.
Coordinates supply actions, policy, and procedures changes with higher
headquarters. Advises the G-4/DOL and staff of logistics support requirements
and scheduling of the fielding of newly developed/modernized material and
equipment. Collects, edits, compiles, monitors, and automates materiel
readiness and other logistics reports through use of automated systems which
create a data base and provide management information for use at all levels of
management. As principal staff advisor on Ammunition Surveillance, conducts
technical inspections and investigations. Advises the USAARMC staff,
supported units/activities, AMCOOM, and higher headquarters. Serves as action
agency/coordinator for the directorate on logistical actions involving more
than one division. ,

a. Inspection/Audit:
(1) Implements organizational supply policies and procedures.

(2) Evaluates and monitors the Command &1pply Discipline Program.
Performs Command Supply Discipline evaluations.

(3) Reviews, coordinates, and approves lateral transfers and DRMO
withdrawals. Monitors requests for nonstandard commercial equipment.

(4) Provides verbal and written technical advice to assigned and
tenant organizations on subject areas relating to property accountability,
inventory, management, and supply discipline. Conducts periodic
unit/organization training in selected supply subjects as Command Supply
Discipline Program, Property Accountability (General) , Property
Responsibility, Inventory of Property, Property Authorizations (The Army
Authorization Document System), and Special Accounting/Inventory Requirements
for Sensitive Items, Weapons, and Ammunition. '

(5) Conducts assessments of supply problenms.

(6) Provides inspection assistance to activities as tasked in the
conduct of command inspections, special inquiries, and - investigations of
logistical subject areas. ,

(7) Serves as the installation coordinator for precious metals
recovery.

b. Mobilization Planning:

(1) Serves as pr:.nc:.ple USAARMC consultant of logistical guldance for
mobilization planning. _
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~ (2) Serves as G-4/DOL centralized point for mobilization planning and
coordinator for decentralized execution upon declaration of mobilization.
‘Serves as G-4/DOL coordinator for Emergency Deployment Readiness Exercises
(EDRE) and Mblllzatlon I:bcerc:.ses (MOBEX) .

(3) Develops, fommlatas and coordinates logistical plans and
procedures for nnplementatlon durmg peacetme and moblllzatlon.

(4) Conducts formal classroom  and 1nd1v1dual instruction on
mobilization/deployment procedures for AC and RC units.

(5) Establishes and maintains automated loglstlcal data base for
classes of supply in support of mobilization and training base expansion.
Identifies and establishes requirement for CWCE, OCIE, CDE, and individual
weapons for CONUS Replacement Center (CRC). Monitors and maintains ammnition
basic load camputation for AC and RC units. o o '

(6) Responsible for Mobilization Equipment Redistribution System
(MOBERS) utilizing Developmental Army Readiness and Mobilization System
(DARMS) . ' ) ‘

(7) Responsible for the operatlon of the G-4/DOL Logistical Operatlon
Center (LOC) durmg peacet:me crisis and moblllzatlon contmgenc1es ‘

c. Reports of survey:

(1) Administratively processes and monitors reports of survey from
initiation until completion for the TRADOC activities. Every step is
monitored, supply expertise and assistance is provided to the Appointing and
Approving Authorities and to the Survey Offlcer during the entire process
Processes collection action and maintains files of reports of _survey in
central repository. Processes appeal actions. , _ .

(2) Conducts formal classroom instruction on property accounting
procedures for lost, damaged, or destroyed govermnent property. These classes
are given quarterly or on an "as needed" basis. ‘ ,

© (3) Provides the approving authority w1th ‘a quarterly management :
report identifying completed property adjustment documents for the quarter and
also identifies problem areas, such as initiation and processing time and

overdue surveys.
d. Force Integration and Modification:

(1) Coordinates loglstlcal actions for support of new equipment being
fielded to all supported units. Identifies potential problems associated with
new equipment fieldings and recommends solutions. Coordinates and maintains
status and arrival schedules on new equlpuent requiring logistical support.
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(2) Serves as the installation TDE Coordinator. Directs and
monitors the installation Test, Measurement, and Diagnostic Bquipment (TMDE)
Calibration and Repair Program.

(3) Coordinates, monitors, and directs all actions regarding
displaced excess and equipment redistribution.

e. Ammnition Surveillance:

(1) Advises the G-4/Director of Logistics (G-4/DOL), USAARMC staff,
supported units/activities, and AMOCCOM.

(2) Conducts ammunition surveillance technical inspections and
investigations.

(3) Investigates explosive accidents and incidents and conducts
safety inspections. Performs on site investigations and coordinates
actions/results with AMCOOM and higher headquarters. Advises units/activities
in correcting safety hazards. Coordinates safety related incidents with the
USAARMC Safety Officer.

(4) Maintains ammunition suspension control and checks incoming
shipments.

(5) Prepares and updates ammunition lot number reports, prepares test
sheets and inspection reports.

18-4.  MATERIEL READINESS CENTER. a. Ensures that materiel readiness
program objectives of the installation and higher headquarters are properly
implemented and executed. Establishes and maintains the Materiel Maintenance
Readiness Iogistics Program (MMRLP) for reportable equipment. Develops,
programs, implements, and executes plans and procedures for collecting,
editing, compiling, analyzing, and disseminating materiel readiness reports
and related correspondence. Identifies materiel readiness problems and
recommmends corrective actions.

b. Monitors materiel readiness reporting and provides logistical
assistance to improve the Full Mission Capable (FMC) rate of reportable

c. Assists and advises units in reaching and maintaining reportable
equipment at the Acceptable Percentage Rate (APR) with all equipment being
fully mission capable.

d. Monitors maintenance and supply controls to prevent abuse of
priorities and to enforce maintenance and supply discipline. i
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‘Compiles and publishes quarterly logistics bulletins to dlssenumte )
supply and maintenance information to supported umts/actlwtles. _

18-5. MAINTENANCE DIVISION. Advises the Dlrectorate and Staff on
maintenance matters for installation and satellite activities. . Plans,
directs, and supervises the execution of operating plans for the performance
of the DS/GS maintenance mission. Acts as Contractmg Officer Representatlve
(COR) for aircraft maintenance and AOAP contracts. , _

18-6. MAINTENANCE OPERATIONS BRANCH. a. Plans, supervises, and coordinates
the activities of the Tactical Vehicle Section, Co:rponent/Assembly Repair
Section, Allled Trades Section, and Electronlc/Comrmmlcatlon Repa.u:' Section.

b. Prov1d$ direct and general support maintenance and applled authorized
modifications on track 1laying combat vehicles and heavy engineer equipment.
Provides support maintenance for wheeled vehicles, materiel handling

equlpnem: light engmeer equlpnent and RIMS assenblies.

¢. Provides field contact support to units in the field. Provides
support maintenance for small components, engines, and transmissions. - ;

d. Provides allied trades services (machining, welding, etc.) in support
of the maintenance mission and special projects, to include assisting in-
design and fabrication for the USAARMC and USAARMS. Provides maintenance
support in the areas of furniture repairs, canvas, and upholstery requests.

e. Provides direct and general support and limited depot m:mtenance of
electronics/communication - equipment as authorized by commodity managers;
applies authorized modifications on general support equipment to include small
arms weapons, instruments, and fire control, electromcs and commmcatlons,
and office machines. ,

18-7. MAINTENANCE SUPPORT BRANCH. a. Plans, supervises, and coordinates
the activities of the Production Control Section, and Warehousing and
Expediting Section. o .-

b. Develops procedures to receive, schedule, accomplish maintenance, and
return equipment to the customer. Translates established priorities into
assigment within shop capability and maintains control over production within
thenalntenanceshopshyuseofaseml-nedlanlzedsystem

c. Performs functlons necessary for requls:i.tlomng supplles, repair
parts, tools, and equipment. Maintains stock control records as prescribed by
current dlrectlm

d. Performs funct:.ons necessary for receiving, storing, issuing, and
tuwning in of supplies, repair parts, tools, and equipment. Supervises the
cannibilization point.
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18-8. QUALITY ASSURANCE BRANCH. a. Plans, directs, and supervises
inspection functions assigned to the Maintenance Division.

b. Performs initial, in-process, and final inspection on equipment
repaired and/or modified. ‘

' c. Provides technical assistance to shop personnel and support units.
Assists in the development of internal capability of maintenance personnel to
maintain new equipment being introduced into the system.

d. Provides liaison service to MIOE maintenance units that are under the
operational control of the Chief, Maintenance Division.

e. Maintenance Assistance and Instruction Team (MAIT) provides
maintenance assistance and instruction on matters pertaining to maintenance
management and materiel readiness to all on-post units and activities to
include applicable Reserve components.

f. Develops unit self-sufficiency for the attairmment of a high state of
materiel readiness.

g. Provides maintenance management instructions and technical guidance on
equipment to assist custamers in maintaining readiness posture.

18-9. TRANSPORTATION DIVISION. a. Provides nontactical vehicle, rail,
packing, and crating support to the installation and satellite activities;
plans and coordinates movement of individuals, personal property, troops,
supplies, equipment, and unit moves. Plans and coordinates transportation
requirements relative to mobilization to include maintenance of mobilization

b. Advises the directorate on transportation matters. Plans, directs,
and supervises transportation activities to include nontactical vehicle motor
pool, rail operations, freight and passenger service, troop movement,
mobilization, movement of personal property, and packing and crating
functions.

c. Conducts studies and survéys of activities and operations as required.

d. Maintains statistics pertaining to workload, production, manpower
costs, performance, and other matters required by the Chief, Transportation
Division, compiles and submits reports pertaining to assigned
responsibilities.

e. Performs a Qariety of duties in coordinating and negotiating union
activities of the division.
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f. Maintains administrative and pubhcatlons files for the d1v1s1on and
performs other miscellaneous administrative functions.

g. Provides office services support for the division.

18-10. MOVEMENTS BRANCH. a. Supervises and coordinates administrative
functions pertaining to transportation of personnel, household goods and
freight via mllltary and ctmnerczlal methods.

b. Provides facilities for consolidation, packing, cratmg, and sh:meent'
of military supplies and equlpmerrt and for receipt and temporary storage of
personal baggage.

c. Supervises and renders technical advice on the docmerrtatlon and

preparatlon of equipment and supplies for shipping, on—load.mg stowm, and
securlng equipment for rall moverent. :

d. Inspects commercial facilities to ensure compllance with Government
standards for temporary storage of household goods.

e. Renders assistance to activities and/or units engaged in class:tfled or
nonclassified movements.

f. Monitors the perfomance " of commercial carriers serving the
installation to ensure that service prov1ded is adequate.

g. Ensures that an equltable distribution of the Army transportatlon
dollar is made without dlscrmmation among carrlers

h. Drafts correspondence in reply to queries received concerning
household goods, passenger, freight movement data, and maintains suspense
files.

i. Supervises and operates the intra-post railway system. Coordinates
operations with commercial railway operations. Performs organizational
maintenance on two locomotives and one crane assigned to the installation.

j. Arranges for convoy clearances and requests authority for ope.ratlon of
oversized, overweight vehicles on public highways.

k. Counsels soldiers relative to personal shipping and storage
entitlements, prepares applications, and coordinates with commercial caxrlers

for prov:Ldmg services.

1. Monitors services provided by Scheduled Airlines Ticket Office to
acconmodate official travel requirements. A

m. Coordinates official travel arrangements requiring commercial travel,
including rental car when required and ‘authorized in travel orders.
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n. Maintains mobilization stocks for active duty, reserve component, and
National Guard units mobilizing at this installation.

18-11. UNIT MOVEMENT BRANCH. a. Coordinates unit movements, to include air
and rail movements, to and fram the mstallatlon Periodically conducts rail
loading classes.

b. Coordinates and controls Departure/Arrival Airfield Control Group
(DAACG) operations at regional Aerial Port of Embarkation (APCE).

c. Monitors the Computerized Movement Planning and Status System
(OOMPASS) program established by FORSCOM.

d. Validates and maintains Automated Unit Bquipment List (AUEL) for
Active Component (AC) and RC units assigned to installation and for
mobilization support.

e. Maintains data covering laws, regulations, routes, overnight stops,
and vehicle requirements for units deploying by convoy to Port of Embarkation
(POE), training sites, or other locations.

f. Maintains inventory of all 463L pallets and nets assigned/located on
the installation.

g. Coordinates the operation of the Transpoi:’,tation Movement Control
Center at the installation during contingencies.

18-12. TRANSPORT BRANCH. a. Provides automotive transportation services for
the installation through use of General Services Administration (GSA) assets.
GSA is collocated J.n the transportation motor pool.

b. Supervise operation of general transport administrative wehicles
assigned to the installation and satellited units.

C. Supervise safety and securlty activities and the preparatlon of
required records and reports.

d. Arranges for the supply of nontactical motor vehicles from appropriate
technical services or commercial sources.

e. Conducts periodic utilization surveys by vehicle groups, using units,
and/or special areas of emphasis, and recommends necessary changes to
allocation. .

f. Develops cost and statistical data on vehicle utilization. Maintains
detailed records of the status and degree of utilization of vehicles assigned
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g. Provides driver testing and examining serv1ces ‘for the installation
and issues permits for nontactical wvehicles to those who suocessfully pass’
required tests ‘

h. Operates SABER Bus, M111taryTax1 arﬂ(}argoTamSystemsmsupport,
of Installation ‘Iransportatlon 21-10 requirements. ‘

18-13. SUPPLY AND SERVICES DIVISION (SSD). ‘a. Advises the Director on
logistics supply and services matters (excluding medical and R&U) mcludmg
POL and ammnition surveillance. Plans, directs, and supervises the

management, procurement, receipt, storage, and issue of supplles and equlpment,
for activities to include the Clothing Services Operation, Food Service, Troop
Issue Subs:.stence Laundry and Installatlon Property Book Offlce.,_ ,

b. Develops pOllCleS and procedures to include objectlves, methods, and
priorities for accomplishment of effective supply and services support. :

C. Develops 1og1st1cal syste:as and prooedures for elements of the
division and for translation of reqm.rements mto macthe procedures.
Conducts analysis of machine/manual operations for system improvement. -
Coordinates w1th Dlrectorate ILogistics Systems Officer for system development

and improvement.

18~14. SUPPLY MANAGEMENT BRANCH. a. Maintains statistics pertammg to
manpower, cost, performance workload productlon, and other matters required
by the Dlrector.

" b. Performs manpower utilization fm1ct10ns for the division 1nclud1ng:
preparation and maintenance of feeder mfonnatlon for the TDA and feeder,
information for preparation and maintenance of manpower records.’

c. Provides office services support for the division.

d. Provmdes supply support for the d1v151on.

e. Monitors the acquisition, reporting, mventory ard dlsposal of Defense
Industrlal Plant BEquipment.

f. Researches and provides status to the mterlel Readiness Center

concerning repair - parts requests that are causing excessive equlpn‘ent
deadline. S

g. Administers the local program for the acquisition of repalr parts in
support of low den51ty items of equlpment.

h. Serves as SSD representative to supported units and/or activities.
Investigates and recammends solutions to customers’ problems relating to
supply operations.
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i. Provides supply training as requested conducts informal visits to
supported units; resolves discrepancies in coordination with the Property
Control Branch pertaining to customer due-out listings and reconciliations.

j. Provides reportable equipment status for the installation contlnulng
Balance System (CBS) and Continuing Balance Systems Expanded (CBSX).

k. Develops, plans, and supervises actions pertaining to the contracting
officers’ representatives and quality assurance personnel to accomplish
contracted logistics function. ’

1. Plans, directs, and supervises laundry operations.

18-15. PROPERTY CONTROL BRANCH. a. Advises the Chief, SSD, on matters per-
taining to the operation of the Property Control Branch, which includes
Commodity Management, Distribution, Local Purchase, BEditing, Data Conversion,
Ammunition, and Storage.

b. Develops policies and procedures for the operation of the branch.

c. Branch chief serves as the Accountable Installation Property Officer
(ATPO) for Account No. W22PEQ.

d. Plans, supervises, and controls supply functions, to include stock
control, inventory management, and storage functions for supplies within the
respons:.blllty of ATPO.

e. Operates the Central Receiving Point (CRP) and processes incoming
supplies for distribution to supported customers through wunit pick-up or
delivery service (Class IX only).

f. Maintains item and dollar accountability records under existing
regulations and directives.

g. Receives deliveries of bulk POL products and monitors delivery and
unloading operations.

h. Develops and consolldates f1nanc1al 1nventory accounting data and
prepares supply and management analyses

i. Coordinates with inventory control point's, other sources of supply,
and supported units concerning supply actions, plans, and operations.

j. Develops stock fund budget feeder information, maintains oberational

control of stock fund acgquisition authority for item purchases, and ensures
that orders are not placed in excess of current approved programs.
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k. Superv;.ses establishment and maintenance of authorized stockage list,
requlsrtmmng Ob]ecth%, replenlslment recelpts, 1ssues, excess, and tracer
actions. ; :

1. Supervises the operation of the Installation Reparable Ebcchange (RX)
program and performs the associated Supply and Storage function. L

m. Coordinates with spec1al project officers and Goverrment, commercial,
and other supply agencies in support of unit activations and/or deployments
and other authorized requirements to obtain needed supplles ;

n. Supervises establishment and operatlon of  the installation turn-in
points for supplies and equipment within the responsmlllty of the ATPO.

"0. Schedules, coordmates and supervises 'Cdtplete detailed, and
accurate  annual, cycllc, and special physical inventories of major and .
secondary ‘items in storage and/or awaiting dlsp051t10n. Acts to reconc11e
discrepancies and render reports.

p. Requisitions, stores, 1ssues, and accounts for ammmnition used by the
installation for training purposes under provision of AR 710-2. »

18-16. SUPPORT SERVICES BRANCH. a. Advises the Chief, SSD, on matters
pertaining to the cperatlon of the Clothing Services Branch which mcludes
the Central 1Issue Facility (CIF), Clothing Initial Issue Point (CIIP) ’
Clothing Textile Section, and Self-Service Supply Center (SSSC) .

~ b. Develops policies and procedures for the branch.

c. Develops, 'plans, and supervises actions pertammg to 1ssue of
individual clothing in the CIIP. ’

d. Provides sewing alteration and repalrs for individual unlforms and
organizational clothing and equipment in the Clothing and Textile Repair Shop.

e. Issues and r'ecei‘ves” onganlzatlonal clothing and equlpnerrl: for
personnel assigned to Training Center Activities, 12th Cavalry: Regiment
permanent party, 194th Annored Brigade, and USAARMS students through the CIF.
Stores, malrrtanxs, issues, and provides DX or organizational clothing and
equipment of TA-50 items. Maintains property books and records for clothing
and equipment issued by the CIF.

f. Requisitions, stores, issues, and accounts for common type, expandable
supplies authorized for distribution through SSSC under provisions of
AR 710-2. - -

18-17. INSTALIATION PROPERTY BOOK BRANCH. a. Plans, deévelops, and estab-
lishes an autamated/consolidated organizational installation property book.
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b. Provides organizational supply support to 16 formerly manual property
book organizations/activities in support of 445 hand receipt holders to
include:

(1) Property book accounting for over 510,686 items of equlpment with
a dollar value in excess of $862 million. ‘

(2) Support for durable, expendable, and consumable supplies.
(3) Administration preparation of adjustment documents.
(4) Supply pick-up and delivery service.

c. Coordinates with cormnamlers/directors and staff officers supported by
the installation property book in logistical planning for training
requirements and redlstrlbutlon of assets.

d. Advises coxmanders as to effective utilization of logistical
management tools provided by the automated system

e. Coordinates the receipt, storage, accountmg, issue of contingency and
back-up stocks consmtlng of:

(1) Individual military clothing in support of ROTC summer traim'ng.

(2) Special climatic clothing/equipment in support of rapid
deployment forces.

- (3) Dining facility equipment in support of contract dining
facilities. « ‘

f. Coordinates with command/directorate/activity budget officers to
ensure that all supply actions are properly funded. »

g. Composes and publishes instructions for transfer of equipment during
periods of unit reorganization and mobilization.

h. Actlvely partlclpat% in equlpment surveys conducted by thls and-
higher headquarters, provides feeder data to planners, and assists commanders
with authorization document plannmg ‘

i. Works closely with G-3/Directorate of Plans, 'Iralnlng; and
Mobilization Force Irrl:egratlon Office for fielding of new equlpment and
realigmment of assets to meet mission requirements.

18-18. TROOP ISSUE SUBSISTENCE ACTIVITY BRANCH. a. Advises fhe Chief, SSD,
on‘ matters pertaining to receipt, storage, breakdown, and distribution of
subsistence supplies. ;
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b. Respons:.ble for the planning, leadership, and guidance of troop issue
subsistence ' operations, to include determining requiremerrl:s prccuring,
inspecting, storing, and issuing subsistence items. »

c. Prepares requisitions for locally procured issue items, mamtams
Voucher Register General Control, conszmption records and conputes ba51c
daily food allowance (BDFA) costs.

d. Prepares requisitions for DPSC supplies, subsistence for troop issue,
hospital, Fort Knox Independent Schools, nonapproprlated fund activities and
Reserve camponents. Performs stock control functions to ensure continuity of
supply and maintains stock fund obligation.

e. Receives ration requests prepares issue sllps for field rations, and
maintains dining fac111ty account cards for- rations 1ssued :

f. Requests, receives, mventories, issues, and stores perlshable ‘and
nonperishable subsistence supplies. Operates -the USAARMC Self-Service
Mini-Mart' and  is rasponSible for n'amtaimng prescribed sanitary standards
throughout the troop issue facilities. ’ ;

g. Develops Stock Fund Budget feeder information for subsistence items,
maintains operational control of stock fund acquisition authority; and ensures
that orders are not placed in excess of currerrt approved programs

h Directs the establishment and maintenance of necessary accountmg
records and practices in accordance with regulatory ‘guidelines.

i. Maintains records and submits reports associated w1th food cost and
feedmg strength summary, statement of reimbursable - issues, statements of
gains and losses, operational rations annual report, dining facilities account.
records gxarterly Stratlfication Report and Troop Issue Management Report.

18-19. FOODSERVICE BRANCH. a.” Plans, directs, ' and supervises Food Service
operations

b. coordinates assists, and advises units and other authorized agenc1es,
J_rx:ludmg NAF fac:.lities, on all phases of food management, from proc\xrement

to serving, including the unprova'nent of food preparation facilities.

c. Develops and monitors programs for on-the-job training for food
service personnel to support installation dining facilities.

d. Develops, plans, and supervises actions pertaimng to the contracting
officers’ representatives and quality assurance personnel to accomplish
contracted food services functions.

e. Issues and maintains control of cash meal payment books fOr all
installation dining facilities. ’
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CHAPTER 19
DIRECTORATE OF SECURITY
Section I. RESPONSIBILITIES

19-1. DIRECTOR OF SECURITY (DSEC). The DSEC is the principal staff officer
to the Commanding General on matters pertaining to intelligence, and security
and is the career Program Manager for CP35 (Civilian Intelligence Personnel
Management System (CIPMS)). Is responsible for security clearances, foreign
liaison and accreditation, access to classified areas and activities, security
surveys and inspections, security of autaomated systems, liaison with military
and -civilian agencies for information of intelligence interest, maps and
aerial photography policy, safeguarding classified defense information,
providing and maintaining a facility for the destruction of classified
material, providing intelligence annexes to USAARMC contingency plans and
directed exercises, and formulation of policies on matters pertaining to the
DSEC mission. Also, provides special compartmented intelligence support to
the Command, staff coordination responsibility with Detachment 5, 5th Weather
Squadron (USAF); Fort Knox Residence Office, 902d Military Intelligence Group;
and U.S. Army Special . Security Detachment (Knox). (Responsibility does not
include physical security of materiels and facilities.)

Section II. FUNCTIONS

19-2.  INFORMATION SECURITY DISCIDSURE DIVISION. a. Implements installation
Information Security Program (AR 380-5).

(1) Develops detailed guidance - for the preparation of command
directives to ensure the proper handling, distribution, and storage of
classified information. :

(2) Establishes inspection criteria and conducts inspections to
ensure consistency in the AR 380-5 inspection program.

(3) Directs and, in some cases, conducts preliminary inquiries and
AR - 15-6, Procedure for Investigating Officers and Boards of Officers,
mvestlgatlons into the possible compromise of classified 1nformat10n and
material.

(4) Reviews preliminary inquiries for accuracy and completeness.
Makes final determination for further investigation under AR 15-6. Prepares
initial notification, follow-up, and final summary of incident to higher
headquarters. :

(5) Coordinates security for USAARMC-sponsored classified conferences
to include clearance and need-to-know verifications. Supervises personnel
screening . attendance to classified presentations associated with these
conferences. :
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(6) Authorizes equlpnent to be used for the reproduction of
classified material. SR AR

(7) Provides assistance ‘and  training to installation securlty
managers m changmg securlty contamer cmnbmatlons

(8) Mcmtors : and assists mplementatlon* of the installation
Entry/Exit Inspection Program, to include the ~ issuance of courier
authorization cards to securlty managers EEEE : :

{(9) Conducts travel brlefangs ‘for md1v1duals travel:mg t.hrcugh
designated countries and provides guidance and assistance to installation
secm:lty managers for brlefmgs of all’ forelgn travelers :

(10) Monitors the installation security educatlon program. Ensures
campliance through  assistance visits and inspections. Maintains a library of
educational material and assists secunty managers m establls}maent of- the:.r
security education programs..

(11) Coordlnates pollcle£ and proceduras for harx:lllng "DEA Sens:Ltlve"
and other counternarcotic information. '

b. Conducts coordination with law enforcement and intelligence activities
for the mutual exchange of mformatlon conce:mmg the crlmlnal ard hostile
intelligence threat to Fort Knox.

C. Administers the installation program for Disclosure of Informatlon and
Visits and’ Accredltatlm of Forelgn Natlonals (AR 380-10).

(1) Serves as U.S. COntact Offlcer for foreign 11alson offlcers, :
exchange officers, and special project offlcers officially accredlted to the
U.S. Army Armor Center and Fort Knox.

(2) Coordinates and mmtams the off1c1a1 accreditation flle on all
assigned foreign persomel. :

(3) Coordinates travel performed by accredited persomel to other
installations and activities.

- (4) Approves and/or coordmates the release of information requested
by foreign accredited personnel. Ensures that information 1s releasable under
the terms of their approved accreditation.

(5) Processes requests for information from foreign embassies and
sanitizes accordingly. ' . /

(6) Maintains records of documents released to foreign personnel/

19-3



USAARMC Reg 10-1 (20 Mar 92)

(7) Approves itinerary for all \visiting foreign nationals.
Coordinates special requirements for these visits with the Protocol Office.

(8) Coordinates with DA on approval/disapproval of foreign visits.

d. Maintains and wverifies contractor clearances, visit requests, and
facility clearances for contractors visiting and requesting information from
Fort Knox.

e. Approves/disapproves the release of information requested by U.S. and
foreign industry. ~

f. Processes requests for Technical Surveillance Countermeasure Service
(TsQy) .

g. Conducts briefings, debriefings, and interviews of selected personnel
in the preparation of intelligence reports. (NOTE: Subtasks of this program
are classified). S

h. Administers the CCI/STU III security program for the installation.

19-3. PERSONNEL SECURITY DIVISION. a. Provides personnel security program
management through issuance of local policy and operating guidance to
USAARMC/USAARMS activities and tenant commands in accordance with established
Intraservice Support Agreements and AR 380-67. '

b. Conducts announced, unannounced, courtesy, and command inspections for
jmplementation and compliance with AR 380-67 and established local policy.

c. Provides oversight and sulmits to higher headquarters various
personnel security actions to include requests for security clearances,
investigations, and reports of unfavorable information.

d. Approving authority for civilian positions de519nated as sensitive.
Maintains a record of the number of civilian positions designated as sensitive
and monitors personnel assigned to those positions. Approves requests for
exception to policy for assigmment to sensitive positions, as required.

e. Grants interim security clearances.

£. Coordinates with other military intelligence and investigative
agencies on personnel security matters and with the Special Security
Detachment on matters pertaining to Sensitive Compartmented Information.

g. Requests higher headquarters to initiate limited and complaint-type
investigations as required.
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h. Rev:.ews, evaluates, and determines proper action on’ results of
personnel security investigations received frcxn the Defense Investlgatlve
Service or Office of Personnel Management. A -

i. Conducts formal workshops to educate umt securlty managers in their
personnel security responsibilities. v

19-4. INFORMATION SYSTEMS SECURITY DIVISION. a. Serves as focal poirit fof
and principal advisor to the installation commander on mformatlon systems
security matters in accordance with AR 380-19. 4 ,

b. - Chairs the Installation Information Systems Security Committee (IISSC)

c. Ensures that appropriate mission-essential, sensitive data prooessmg
activities (DPA) are included in the overall mstallatlon phys1ca1 securlty
plan per AR 190-13. ]

d. Ensures that assigned and tenant DPAs receive adequate local support
for their information systems security requirements, to include receiving

assistance during the accreditation process to ensure that all threats have
been 1dent1f1ed and vulnerabllltles addressed. C ;

e. Maintains a central accreditation index of all post mstallatlon, and
tenant DPA automated system accreditations, including sen51t1v1ty level,
accreditation status, and corrective actions required, if any. _

f. Conducts advice and assistance v131ts as requlred/requ%ted

g. Ensures Information Systems Securlty Coordmators (ISSC) . Infomatlon
Systems Security Officers (ISSO), and Terminal .Area Security Officers (TASO),

are appointed as requlred

h. Approves regquests for exoeptlon to policy for assigmment to ADP
sensitive pos:.tlons, as required. ,

i. Reviews and adjudicates requests for ass:.gm\em: to ADP sensitive
positions when derogatory information exists.

j. Coordinates formal training programs for ISSOs and security managers.
k. Ensures all automated systems are assigned a sensitivity level.

1. Ensures all sensitive automated systems are accredited. )

m. Composes and publishes policy concerning infon\nationk systems security.
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n. Recommends countermeasures regarding the wulnerability to inter-
ception and exploitation of classified information processed on electrically-,
electronically-, and electromagnetically-operated equipment. Maintains
information on processing equipment for which compromising emanation
characteristics have been established.

19-5. SPECTIAL SECURITY OFFICE (SSO). a. Manages the Command  Special
Compartmented Intelligence (SCI) programs. Provides SCI support to the U. S.
Army Armor Center, U. S. Army Armor School, and Fort Knox tenant activities.

b. Provides special overwatch support to visiting VIPs.

c. Maintains contact with other SSO activities, world-wide in supporting
reassignments and special visits.
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CHAPTER 20
DIRECTORATE OF ENGINEERING AND HOUSING
Section I. RESPONSIBILITIES

20-1. DIRECTOR OF ENGINEERING AND HOUSING (DEH) The DEH is the Camandmg
General’s principal staff officer for engineering and housing activities. The
DEH is the installation engineer, envirormental manager, real property
manager, housing manager, and the installation fire marshal. Specific
activities include all maintenance of real property facilities either thrcugh
contracts or in-house workforce; master planning and the installation major
construction program (MCA); mobilization construction planning; engineer troop
utilization; inspection, supervision and acceptance of all
engineering/construction contracts; real estate acquisition, management, and
disposal; facility utilization; operatlons and maintenance of utility plants
and distribution systems; on- and off-post housing and furnishings;
envirommental and energy control; fire protection and prevention; refuse
collection and disposal; insect and rodent control; custodial services; and
facilities engineering and housing support for Govermment-owned and leased
facilities for U.S. Army Reserve Centers in the state of Kentucky (less 27
counties in the western portion of Kentucky). Provides staff supervision of
U.S. Army Support Detachment, Columbus, Chio. Serves as the USAARMC Program
Director for facilities engineering and housmg activities and is the activity
director for woodlands management program and principal advisor for wildlife
conservation. Provides master planning and facilities engineering support for
Govermment-leased facilities for support of the National Rifle and Pistol
Matches at Camp Perry, Ohio. Represents the Commanding General on the Lincoln
Trail Area Development District Board.

Section II. FUNCTIONS
20-2. ADMINISIRATIVE OFFICE. a. Serves as Englneermg and Housing repre-
sentative for civilian personnel adm:.nlstratlon and adv1ses the DEH on policy
concerning personnel matters.

b. Prepares personnel action requests, manpower Jjustifications, and
maintains the personnel portlon of the TDA and the personnel voucher for the
directorate.

c. Prepares the organization and functions statement for the directorate.

d. Provides miscellaneous typing support for the directorate. |

- e. Operataﬁ a mail and dlstrlhltlon center and maintains a suspense
control system for the directorate.
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f. Coordinates and consolidates: replies for DEH on all miscellaneous
inspections/reviews mvolvmg multlple lelsmns

g. Serves as files and records nm':ager for the directorate. Provides
guidance to all divisions on files maintenance and supervises transfer or
dlsposal of all records

h. Procures and mamtams techmcal 1J.brary

i. Coordmates and  processes trammg requests  and prepares c1v111an‘
training plan

3. Prepares t.ravel orders and makes all travel arrangements
k. Procures and dispenses all DEH admmmtratlve supplles.

20-3. OPERATIONS OFFICE. a. Performs wstomer service for the DEH.
Resolves customer complaints by working with each ‘division in the DEH.
Coordinates engineer troop projects throughout Fort Knox such as paving,
building - construction, concrete work, and cleanup details. Publishes articles
in the Turret, Daily Bulletin, and Channel 12 to publicize DEH activities.
Coordinates the U.S. Army Reserve Program in Kentucky and Ohio. Coordinates
construction projects, envirommental oonSlderatlons, service contracts, and
inspection of facilities. : '

b. Coordinates the expanded self-help program from the initial work
order, estimation, issue of wmaterials and tools, through the final
inspection. = Performs orientations on the  expanded self-help program to
familiarize the customers on its procedures.

c. Prepares slide presentations for visiting personnel from TRADOC and
Department of the Army. Coordinates special activities for DEH throughout the
year such as Golden Field Day, Camp Challenge, Camp Perry, Family Forum, etc.

20-4.  ENVIRONMENTAL MANAGEMENT DIVISION. Serves as the Engineering and
Housing principal staff in matters relatmg to installation env1ronmental and
Natural Resources Programs

20-5. ENVIRONMENI‘AL MANAGEMENT BRANCH. a. Initiates, develops, executes,
and monitors programs and activities in assigned areas of responsibility to
ensure compliance with  Federal, state, and local environmental quality

b. Serves as Assistant Installation Envirornmental Quality Control Officer

and technical advisor on the Master Planning Board and Installatlon Hlstorlcal
Preservation Committee meetings.
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c. Develops and prepares installation policies, standards and criteria
pertaining to envirormental consideration in DA action.

d. Prepares major construction (MCA) project documentation for pollution
abatement and NPDES projects required to comply with governing regulations.
Initiates, develops, and executes public awareness programs on envirormental
matters.

20-6. NATURAL RESOURCE BRANCH. a. Plans, programs, @ and accomplishes
management and maintenance of turf, shrubs, and other landscape planting.

b. Performs maintenance and management of fish and wildlife habitat and
operates Hunt Control.

c. Makes recammendations concerning execution of agricultural and
grazing-out leases and forest products harvesting.

d. Provides representatives to the Conservatlon and Beautification
Comittee and the Beautification Subcommittee.

e. Maintains, manages, and improves woodlands, accomplishes reforestation
and control of forest diseases; constructs and maintains fire breaks and
performs other fire protection activities; marks timber available for disposal
and makes recamnendatlons for timber harvesting.

f. Prepares the installation cooperative plan/agreement to outline a
program of planning, development, maintenance, and coordination of wildlife,
fish, and game conservation.

g. Provides landscape architectural services for the installation to
include development of landscape plan.

h. Provides technical guidance to the Installation Conservation and
Beautification Comittee.

i. Prepares and submits mstallatlon participation in Secretary of
Defense Conservation Award.

j. Develops detailed Integrated Natural Resource Management Plan which
includes land management, forestry, fish and wildlife, etc.

20-7. ENTOMOLOGY BRANCH. Performs insect and rodent control inspection and
treatment of buildings, grounds and storage areas, and furnishes assistance to
the Preventive Medicine Service, MEDDAC, in the coordination of the USAARMC
Rodent and Pest Control Program.

20-8. ENGINEER PLANS AND SERVICES DIVISION. a. Plans, programs, designs,
and supervises matters pertaining to installation engineering projects, master
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planning, MCA programing, MC‘AR programmg, construction :mspectlons, real
property and facility utilization, mobilization, and related functlons
Inspects contract execution and monltors constructlon activities. -

b. Responsible for the dem.gn and preparatlon of drawings and
specifications. Coordinates design with using agency. Reviews
nonappropriated fund projects (including Army and Air Force Exchange Service
and Army and Air Force Motion Picture Service -projects) for technical
sufficiency. Provides technical assistance to the. contracting officer in
selection of matérial, construction methods and project supervision and
inspection. Reproduces and maintains engineering data files -of maps,
drawings, and specifications which relate to the real: property -of - the
installation. Represents installation at design conferences on projects
executed by district engineers or other construction agencies. Accamplishes
- design of projects for the USAR elements located within the desu;nated
geographical area of the installation. Provides facilities engineering input
to envirommental impact statements. Prepares DD Forms 1391 and" 1391C and
other related documents for the MCA program.

20-9.  ARCHITECTURAL AND ENGINEERING DESIGN BRANCH. a. Prepares, manages,
coordinates, and develops architectural and engmeermg projects and furmshes
tec‘rm1ca1 assn.stance to contractmg officials.

b. Provides engineering review on proposed new constructlon real
property, and n'alntenance and repair activities. :

20-10. ' ARCHITECTURAL AND ENGINEERING SERVICES BRANCH. a. Prepares, -+ coor-
dinates, and develops scopes of work for architectural and englneermg
pro:;ects and furnlshes technical assistance to contractmg off1c1als. o

b. Negotiates delivery orders for pro]ects w1th Arch_ltect-Ehgmeer (A&E)
firms for pro;ects Momtors A&E performance.

20-11. MASTER PLANNING BRANCH. a. Develops the installation master plan,
establishes and maintains 1liaison with local commands, District Engineer,
Louisville Engineer District, Louisville, Kentucky, and hlgher headquarters to
provide for the orderly preparation of the Military Constructlon-Amy (MCA)
Program and presentation to the Installation Planning Board. ‘The real
property and facility utlllzatlon, moblllzatlon, and related functions are
also a part of the Master Planning Branch.

b.  Initiates, develops, executes, and monitors programs and activities in
assigned areas of responsibility to ensure  compliance with Federal energy
conservation requirements. Serves as the installation point of contact (POC)
on all matters relating to energy/utilities conservation and control. Serves
as Assistant Installation Energy/Utilities Conservation Officer, Action
Officer at E/UOC meetings and advisor on mobility fuels consumptions and
control.
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c. Recammends HVAC and building design changes and prepares MCA-ECIP
(Energy Conservation Investment Program) projects plus economic and design
back-up documentation. Develops public awareness of energy conservation

such media as command memos, brochures, newspaper articles, etc.
Coordinates directly with DA and TRADOC Energy Offices in addition to the DEH
Budget Analyst in programming and budgeting.

20-12. COONTRACT INSPECTION BRANCH. Supervises and inspects in-progress and
final acceptance inspection of construction and service-type contracts to
ensure adequate contractor performance. Provides professional engineering
analysis and formal documentation on feasibility and appropriateness of any
proposed changes to contracts.  Makes engineering analysis and confirms
acceptance test of materials and equipment used in contracts. Makes
engineering as-built drawings of construction projects locally inspected.
Ensures that all mamuals, catalogs, operating instructions, and other data
required by the contract is sukmitted timely and accurately and provided to
Plans and Services for proper distribution to the appropriate office.
Maintains a logbook on each contract; upon completion of each contract, the
logbook, with other appropriate documents, is provided to Procurement for
filing with project folder. Provides monthly progress of contracts to the
Engineering Plans and Services Administrative Section for contract payment.

20-13. JOB ORDERING CONTRACT/REQUIREMENTS TYPE CONTRACT (JOC/RTC) BRANCH.

a. Develops scopes of work and prepares and evaluates Requests for
Proposals (RFP), prepares delivery orders, and administers the Job-Order
Contract.

b. Prepares dellvery orders and admmlstratlve and techmcal support for
the execution of the requirement type contracts

20-14. RESOURCES MANAGEMENT DIVISION. a. Exerc:.ses supervision and renders
technical judgment in areas of industrial engineering and management control.
Provides industrial engineering services and technical assistance in
industrial engineering matters.

b. Manages, plans, programs, coordinates, schedules, and executes
resources for accomplishment of work by DEH forces. Includes overall
responsibility for final preparation and presentation of the Unconstrained
Requirements Report (URR) (AR 420-8), Technical Data Report (AR 420-16), and
Annual Work Plan. Prepares DEH portion of Command Operating Budget (COB) and
Budget Execution Review (BER). Prepares and approves manpower and material
estimates for individual job orders, service orders, and standing operations.
Based on current craft backlog, advises whether to accomplish work by
contract, Troop, in-house, or U-DO-IT. Analyzes completed work and evaluates
shop performance. Maintains statistical records and/or visual devices
reflecting the current status of work programs, including distribution of work
forces, status of individual job orders, operations activities, and backlog of
work in terms of manhours. Irrtegrates the work management program

20-6



USAARMC Reg 10-1 (20 Mar 92)

with  other engineer and installation programs and ensures overall campliance
with basic policies. Supervises the facilities engineering ADPE operatlon and
RPMA work class1flcat10n for fund expendlture

20-15. RESOURCE MANAGM‘JT BRANCH. a. Performs "~ budget, cost accounting,
fund control, allotment, and statistical  services for the Engineering and
Housing organization. DEH fund management includes Operations and
Maintenance, Army (OMA), Operations and Maintenance, Army Reserve (OMAR),
Family Housing, Army (FHA), Conservation and Beautification (Fish and
Wildlife), and Forestry and Envirormental. Plans, supervises, and coordinates
the preparation; analysis, and completion of the DEH budget and operating
program to include the facilities  engineering portion of the COB and BER.
Obtains RPMA support requirements  from installation activities, including
tenants and satellited activities that are provided facilities engineering
support on a reimbursable bkasis, for inclusion in the operating budget and
annual work plan. Performs budget and fiscal accounting analysis and prepares
allied statistical reports and studies. Advises the facilities engineer on
budget. considerations involved in the development, execution, analysis, and
rev1ew of their - act1v1t1es. Serves as the DEH representative at Jr. PBAC

b. Prepares technical data and unoonstramed requ:renerrl's, and General
Officer Quarters reports.

Cc.' Prepares the anmual and long-range ‘wWork plan and develops the MCB
(Manage Civilian Budget).

» d. Maintains the Maintenance and RepaJ.r (MAR) TRADOC report.

e. Mamtalns records and preparesreportspertammgtocostandkudget
matters for facilities engmeermg

f. Ooordmates preparatlon and renewal of interservice support agreements
(ISsAs) .

g. Maintains cost 1limitation controls for fam11y hmsmg progects
temporary building repairs, and special pmjects

20~16. PRODUCTION MANAGEMEN'I’ BRANCH. a. Receives telephomc and walk-in
requests for work and establishes input records. Reviews job order requests

for  campliance with regulatory requirements, feasibility, and adequacy.
Provides customer service work status reports. :

b. Approves and processes work authorization forms and documents.

C. Coordinates and schedules work performance of DEH m—house work and
maintains complete information on manhours and workload. .

d. Conducts weekly productlon scheduling meetings for the ERMO and
Operations and Maintenance Divisions.
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e. Programs in-house work load for the Engineering and Housing
organization. = Coordinates accomplishment of contractual work with Engineer
Plans and Service Division and Troop or U-DO-IT (expanded Self-Help) work with
Operations Division .

f. Establishes priority for accomplishment of DEH in-house work.

g. Sukmits bill of materials for each estimated job order to supply
division.

h. Assists in analyzing and evaluating completed work.

i. Prepares data for preparation of annual and long-range work plan for
DEH.

j. Operates the facilities engineering radio and trouble call system.

k. Maintains file records of work requests and completed and incomplete
job orders.

1. Maintains and consolidates statistical data from unit work schedules.

20-17. PLANNING AND ESTIMATING BRANCH. a. Using IFS-M and TB 420-1 through
30, predetermined time standards, estimates cost of labor, material, and
equipment. Prepares, detailed work_mg estimates for individual jobs to be
accomplished by the DEH. When required, prepares govermment estimate for
facilities engineering work to be performed by contract. Visits sites of
proposed work to determine physical conditions, obtains basic data necessary
for plannmg and estimating the work, makes single line sketches not requlrmg
major engineering or design work, and discusses proposed work with the using
activity to ensure requirements will be satisfied in the most economical
manner.

b. Prepares bill of materials and estimates for shop support of expanded
self-help projects.

c. Conducts facility component i.r\spections and maintains all records.

d. Prepares est].mated cost of damages (ECQODs) for real property
facilities.

e. Serves as POC for special work events.
f. Operates the Facilities Estimating System (IFS-M).

g. Prepares OMA project validation records and obtains revalidations per
TRADOC Reg 420-3.
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20-18. MANAGEMENT ENGINEERING AND SYSTEMS BRANCH. a. Prov1des industrial
engineering services and technical. assistance for mcreasmg the productlvn.ty
of the facilities. engmeermg work force. ,

b. Assists in preparation of the Annual Work Plan and the I.bnig“’Range work
Program. ,

- ¢. Recommends changes in manning levels and craft mix based on I.E.
productivity studies. Provides workload data for manpower surveys.

d. Manages the proper utilization and operation of the ADP. Integrated
Facilities System (IFS) and Facility Engineering Supply System (FSS).

e. Reviews work statements spec1f1catlons, and estlmates for commerc:lal
type functions. '

£. Coordinates productivity OQRIP/PCIP studies and directorate Suggestion

g. Coordinates Internal Management Control Program.
h. Coordinates Directorate Review and Analysis Program.

i. Through cost érxi/or economic analysis, determines the method of
accomplishment and makes recammendations for the triennial rev1ew.

j. Reviews completed job orders and service orders to ccmpare actual cost
and manhours with estmates, recommends correctlve actlon as required.

K. Operates the DEH data processing systems which provides data for IFs,
FESS, JFDEP, SAILS, STANFINS, arxiVIABI..Esystems

20-19. SUPPLY AND STORAGE DIVISION. a. Plans, programs, and accomplishes‘
the facilities engineering supply and storage functions, including the
facilities engineering portion of the stock fund. o , ,

b. Coordinates supply ~and equl};xrent requirements with Resources
Management and operatlng divisions. '

c. Maintains manual/automated formal installation stock record account

d. Coordinates, prepares, and updates Base-Level Commercial Equlpnent
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e. Coordinates, prepares, and updatas Annual Commercial D%lgn Motor
Vehicle Requ:nrements RCS CSGID-1577.

f. Provides input for equipment requirements to Resources Management
Division for annual work plan. :

g. Supervises warehouse operations and conducts inventories.
h. Formulates and submits TDA equipment data to USAARMC.
i. Maintains financial inventory accounting records. |

j. Prepares and monitors the supply portlon of the yearly procurement
schedule.

k. Supervises the receipt, storage, and issue of Facilities Engineering
items of supply and equipment.

1. Performs custodlal control over set-aside inventory of BBPCT
(clocking, hracing, ©packing, «crating, and tie~down) materials for
mobilization.

20-20. PROPERTY CONTROL BRANCH. a. Maintains  manual/automated  property
records and stock control system.

vb. Initiates procuremerrt -and receipt actions for supplies and equlgxnent
to support RPMA mission. ‘

c. Maintains requlrement type contracts for supplies.

d. Prepares and maintains contracts - for service, loan, and/or lease of
equipment.

e. Processes service order requests for repair of equipment.

f. Maintains jacket files on contracts involved with Goverrment furnished
supplies and equipment and disposal of excess.
: g. Maintains the Engineering and Housing Property Book Account, including
POL.

h. Reports excess supplieé.

i. Recelves, stores, and issues Engineering and Housmg supply 1tens to
include the engineer expanded self-help program.

Je Dlsposes of excess, serviceable, and unserviceable supplies and
equipment. :
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k. corducts 1nverrtorla£ of equipment and supplles.

1. q:erates Fam:n.ly Housing Preventative Mamtenance Self—Help Store for
quarters ocx:upants and troop units.

20-21. MATERTAL, EXPEDITING BRANCH. a. Pulls, delivers, and issues material
for Individual Job Orders (IJOs) and shop stock.

b. Manag&sanimmtamsallstandbystock

c. Issues all materlals and special tools in support of the expanded
Self-Help Program.

20-22.  FIRE PREVENTION AND : PROTECTION DIVISION. Organizes and administers
the installation fire prevention and protection program at Fort~ Knox; -
including aircraft rescue and fire fighting. Is designated as the first
responder on *all hazardous material incidents. Provides direct staff support
to installation commanders on all fire safety-related activities. Coordinates
and administers mutual aid agreements with all surrounding commnities.
Provides fire safety training to all installation personnel. Is responsible
for providing fire protection to all range and grassland/woodland areas:on the
installation including providing technical guldance and supervision to the
installation’s emergency fire fighting detail. Reviews all proposed project
plans, both major and self-help projects for adequacy  of fire safety
oonsiderat].ons Coordinates activities of all installation area and unit fire
marshals. Maintains all installation smoke detectors, sprinkler, and other
fire detection and ‘suppression systems.  Provides operational training to
mutual air fire departments. Develops and updates installation fire’
regulation. Procures and maintains tool supply for the installation’s
emergency firefighting detail.  Inspects all installation facilities and
develops fire safety improvement plans. Initiates work request to bring
facilities in compliance with regulations. ~“Administers the installation’s
fire loss data base and prepares all official fire reporting correspondence.
Tests the water flow capability of the installation’s water distribution
system. Provides direct support to the: installation’s Child Development
Center activities to include the Home Care Provider Program. Maintains and
services all installation fire extinguishers and other first-use fire fighting
equipment. Maintains the installation’s hazardous material response tools and

equlpmerft including all self—contamed breathlng mlpme.nt

a. Fire Chief’s Office: Provides the organlzatlon with all
administrative support. Investigates and reports all fire-related incidents.
Reviews all inspection activities. Reviews all fire-related engineering
plans.

b. Fire Prevention Section: Inspects a11 facilities and : works closely‘
with the installation’s appointed fire marshals. Works with design engineers
to ensure that fire safety has been considered and/or designed 1nto all
proposed prOJects ‘ ;

20-11



USAARMC Reg 10-1 (20 Mar 92)

c. Fire station 1: Performs fire fighting and standard rescue services.

d. Fire Station Number 2: Performs fire fighting, brush/forest fire
fighting, responds to hazardous material spllls Also operates the Fire

Extinguisher Recharge and Repair Facility.

e. Fire Station Number 3: Performs fire fighting and provides aircraft
crash/rescue/fire fighting support to Godman Army Airfield.

f. Fire Safety Systems Maintenance Section: Inspects and keeps all
installation fire safety systems operational. »

20-23. OPERATIONS AND MAINTENANCE DIVISION. a. Plans and supervises the
operation, maintenance, and repair of the Fort Knox physical plan to include
building, structures, utility systems, pavements, railroads, bridges, ranges,
airfield, grounds, and land areas. ,

b. Provides technical advice to the director on all OMD areas of
responsibility.
- c. Provides technical input to Resources Management Division in
developing DEH Resource Management Plans.

d. Reviews plans and spémﬁcatmns for maintenance and repalr projects
and new construction to determine technical adequacy with respect to
operational and maintainability considerations.

e. Participates in the final inspection of MCA projects.

- f. Provides technical assistance and in-house personnel in support of the
Expanded Self-Help Program.

- g. Makes recommendations for new and improved materials and supplies not
currently available for warehouse stocks.

20-24. BUILDINGS AND STRUCTURES BRANCH. Supervises, coordinates, and
accomplishes work necessary for the maintenance, repair, and improvement of
buildings and structures. Work includes carpentry, masonry sheet metal,
welding, painting, glazing, and 1ocksm1th.

20-25. PAVEMENTS BRANCH. Supervises, coordinates, and accomplishes work
necessary for the maintenance, repair, and improvement of roads, pavements,
airfields, railroads, bridges, drainage systems, ranges, grounds, and land
areas.

20-26. MAINTENANCE AND SERVICES BRANCH. a. Schedules and performs organi-
zational @ maintenance, repair and preventive maintenance on DEH
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equipment; i.e., dozers, cranes, tractors, ‘scoop loaders, backhoes, mowing

b. A5515ts in preparatlon of spec1f1catlons ard cost data for requ151t10n
of DEH equipment. Recommends replacement priority. .

20-27. UTILITY SYSTEMS BRANCH. a. Supervises, coordinates, and accomplishes
work necessary for the operation, maintenance, repair, and improvement of
utility systems; i.e., electrical, heating, refrigeration, and air
corditioning, through the Boiler Plant Section, Water and Sewer Plants
Section, HVAC Section, Boiler Maintenance Section, and Electrical Section. -

- b. Operates and maintains water . treatment plants and assomated
fac.llltles to mclude the well field in West Point..

c. Operates and malntalns a wastewater treatment fac111ty

d. Operates Energy Monitoring and Control System (EMCS).

20-28. MAINTENANCE BRANCH. a. Supervises, coordinates, and accomplishes
work necessary for = the operation, maintenance, ‘and repair of Ireland Army
Community Hospital, family housing quarters, water and gas distribution
systems, and sewer collection systems, through the Hospital Maintenance
Section, Housing  Maintenance Sectlon, Preverrtlve Mamtermnce Sectlon, and
lenbmgSectlon. S IR ' : ‘ N

b. Establishes and executes effectlve preventlve mamtenance (PM)
programs for nonfamily housing buildings.

: Operates night emergency operations to prov1de DEH response dunng
nonduty hours. '

20-29. HOUSING DIVISION. Advises - the DEH on matters pertaining to on- and
off-post housing. Plans, directs, and supervises activities related to the
management and use of military family, unacccxnpamed and guest housing;
includes coordination of operation and maintenance, repair and construction of
fam11y housing units and unaccampanied officer and enlisted housing; initial
issue and replacement furnishings and household equipment for family and
unaccompanied personnel housing. Conducts annual housing requirements survey
and maintains coordination with Veterans Affairs, District Engineers, and
Federal Housing Administration in regards to availability, 1leasing, and
monetary controls imposed by statute on leased family housmg Performs
Division Management functions.

20-30. HOUSING SERVICES BRANCH. Manages all government-controlled family

housing units so that all authorized persommel are ‘adequately housed.

Determines current and long-range family housing requirements. Maintains

inventory of govermment-controlled housing and real property serving family

housing. Performs assigmment, pretermination, and termination inspections.
20-13
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Inspects and verifies completlon of work requirements. Responsible for
assisting authorized personnel in locating suitable economy housing units and
for ensuring that local landlords do not violate U.S. Army Policy of
nondiscrimination. Responsible for maintaining listings of economy housmg
assets, and coordination with local economy officials for assistance in
obtaining additional listings.

20-31. BILLETING BRANCH. Responsible for the installation billeting program
to effect proper utilization of goverrm\ent—controlled Unaccompanied Personnel
(officer and enlisted) Housing (UPH), unaccampanied personnel transient-type
quarters and hotel accammodations. Formulates implementation of the UPH
program. Provides the inspection of quarters prior to making assignments.

20-32. GUEST HOUSE BRANCH. Responsible for the management and operation of
installation guest houses and DVWQs. Fornulates plans, policies, and
regulations for local implementation of the installation’s guest house program
(NAF) .

20-33. FACILITY MANAGEMENT BRANCH. Responsible for the plannmg coordin-
ating, and monitoring of projects for the maintenance, repair, modification,
rehabilitation, improvements, and minor and major construction. Reviews
project costs for housing facilities. Provides the annual and long-range
maintenance, repair, and improvement work plan.

20-34. CENTRALIZED FURNISHINGS MANAGEMENT BRANCH. Directs, plans, develops,
organizes, coordinates, and controls all aspects of execution and resources
for the Family Housing and UPH furnishings program; to include troop barracks,
tenant, and satellite units. Supervises the receipt, storage, and
distribution of furniture and equipment (F&E) to authorized personnel and/or
activities.
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CHAPTER 21

U.S. ARMY SUPPORT DETACHMENT
COLUMBUS, OHIO

Section I. RESPONSIBILITIES

21-1. A Class 1 Activity, under operational control of the Directorate of
Engineering and Housing, USAARMC, with responsibility for furnishing
Facilities Engineering and related support to U.S. Army Reserve Centers
throughout Ohio and 10 counties in ‘Northern: Kentucky, ROTC units in Oth, and
the Columbus Support Facility, Columbus, Chio. :

Section II. FUNCTIONS

21-2. DETACHMENT HEADQUARTERS. a. Exercises command and general
supervision over all elements and activities of the detachment.

b. Develops and directs the execution of safety management and fire
prevention and protection plans, policies, and procedures designed to prevent
accidents, injuries, and property damage for the Columbus Support Facility.

c. Coordinates and supervises related administrative actions to include
the maintenance of administrative records and preparation of unit orders,
policies, and directives.

21-3. FACILITIES ENGINEERING DIVISION. a. Advises the commander on matters
pertaining to repairs and utilities activities.

b. Provides facilities engineering support for the Columbus Support
Facility, Columbus, OhJ.o, ROTIC units; and all Reserve units located throughout
Ohio and 10 cmmtles in northern Kentucky

c. Plans the accomplishments of preventive maintenance, including
mspectlon and corrective measures for buildings and structures and entomology
services.

d. Supervises and coordinates maintenance, repair, and operation of
utilities systems for the control, storage, transmission, collection, or
distribution of: electricity, sewage, sprinkler systems, water, gas, steam,
compressed air, and utility plants.

21-4. ADMINISTRATIVE DIVISION. a. Advises the conmandlng officer on all
civilian management matters within the activity.

b. Coordinates and supervises administrative and logistics actions to
include publication ~of travel documents, preparation of associated
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correspondence, mmt:enanc:e of loglstlcal and service records, and training
programs for civilian persomnel., . — -

c. Serves as program and management office for budget development and
execution, review and analysis, manpower survey, and special surveys for
improved performances.

d. Serv&saspropertybodcoffmerforthedetadmrt

e Controls and superw.ses tel catmns system uf the
Columbus Support Facility. ‘
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CHAPTER 22
DIRECTORATE OF INFORMATION MANAGEMENT
Section I. RESPONSIBILITIES

22-1. The Director of Information Management (Dom) is the Commandmg
General’s prmc1pal staff officer and advisor for Information Management (IM)
and is responsible for planning, programming, - operating, maintaining, and
managing IM functions in support of the U.S. Army Armor Center and Fort Knox
and tenant activities. (Also serves as the Commander, United States Army
Information Systems Command (USAISC); see Chapter 31A.) Specific
responsibilities are delegated for accompllslfnnent to two divisions.

Sectlon ITI. FUNCTIONS

22-2. 'Ihe DO]'M directs these specific functions for the installation:
records and forms management, Privacy Act, Freedom of Information Act, copier
approval/management programs, classified document control, operatlon of the
central = distribution center, correspondence, publlcatlons , blank forms
stockage and control, postal affalrs, automated nm1agement _systems, and
installation data processing activities; prov1des comunications support for
host installation .commander and tenant activities during peacetime,
contingency missions, and emergency operations; provides administrative and
operational control for all commnications service authorizations . per
AR 105-23; operates High Frequency (HF) Radio Net to provide emergency backup
to existing wire communications facilities; coordinates and makes radio
frequency assigmments for all units within the USAARMC and Fort Knox; serves
as Co-Chairman of the Information Management Support Council (IMSC). at Fort
Knox and as Activity Director for Operations and Maintenance, Army Reserve
Communications, on and off post in the states of Chio and Kentucky, less 26
western counties; serves as a member of the Installation Planning Board and
the U.S. Army Armor Center Program - Budget Advisory Committee.

22-3.' RESOURCE MANAGEMENT/PLANS DIVISION. Supernses the functions of
the Budget Branch Plans Branch and Logistics Branch. ‘

22-4., BUDGET. BRANCH. Advises the DOIM on management aspects within the
directorate and mission activities to include programming, budgeting,
financial matters, manpower management functions, and communications
accounting. Plans, develops,r and directs the full range of review and
analysis functions in the preparation, fonmzlatlon, justification,
presentation, and execution of the USAISC-Fort Knox budget for all information
mission area (IMA) disciplines for the installation.

22-5. PIANS BRANCH.  Supervises the functions of the Plamning Section and
The Information Center. ; , v
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22-6. PLANNING SFL‘I‘ICN. Responsible for technical and administrative
planning and analysis for the inforfratjtqn systems requirements of USAARMC and
Fort Knox. Responsible for providing systems analysis, automatic data
processing equipment (ADPE) prowrenm'lt regulatory prccedures, ard approval
authority IAW AR 25-1. \

22-7. THE INFORMATION CENTER (IC).  ‘The Information Center is a
multi-discipline, full service element which serves as a focal point of
contact ‘for installation user mqulnes on most matters pertammg to the IMA
to include assmta.nce/resolutlon of ADPE software trouble calls, limited ADPE

requiranents ana1y515, contractmg offlcer representative (OOR) ‘duties for

various ADPE, copier, and nontactical radlo maintenance contracts; formal ‘and
self-paced sofmare user training; repair of mlcrocouputers and related
hardware; operation of an ADPE hardware helpdesk; regional distribution center
for C2MUG; and installation/maintenance of professional office system (PROFS)
and local area network/wide area network (I.Ab}/mm connectivity circuits.

22-8. LOGISTICS BERANCH. Supervises the functions of the Adnunlstratlve
mlephone Servme (ATS} C:ontxact Sectlon and the Sumly Sectlon. '

22-9. AIMINISTRATIVE TELEPHONE SERVICE (ATS) CONTRACT SECTION. Responslble
for processing all custamer requests for telephone and ADPE connectivity;

telephone operatxom; concerning Inside Plant, outside Plant, cable,
switchboard; and cammmcatlms electronics; OOR for ‘$450K per year on the ATS

contract; COR on’ all switch upgrades/expans:r.on pra]ects, provides liaison
between USAISC, the ATS contractor, USAARMC customers, South Central Bell
Telephone Company, and other on-site contractors; mmtanus 253 miles of cable
aniwirearﬂ43m11&=off1heropt1ccahle.’ ,

22-10. SUPPLY SECI‘ION. Maintains property acco&mtablllty for all Tler I, 11,
III property belonging to USAISC and USAARMC, with an automated property hook
cfuverzsooaltamsvaluedwerlm. ; ,

22-11. OPERATIONS SYSTEMS INTBGRATION DIVISIW . Superv:nses thae functlons of
the Systems Branch, Records Management Branch, the Information Service Support
Branch, the Teleccmmlcatlons Center, the Postal Section, the Publications

Sectlon, the Video Teleconfererne Center the High Frequency Radlo Statlon,

Machine Operations Section and Pr:.ntmg/Reproductlon Branch.

22-12. SYS‘I’EMS "BRANCH. Responsible for the day-to-day overs:;ght of ‘automated

systems such as ASIMS, I%,WPRDFsmlmmdeaxyprogrmrq
analysis/fact-finding missions or troubleshooting for systems. Also

responsible for management of executive software and security management of

information systems.

22-13. RECORDS MANAGEMENT BRANCH. "Responsible for maintenance and
disposition of off1c1al files (Modern Army Records Keeping System (MARKS)),
Redords Holding Area, ' forms management, Privacy Act, Freedom of Information
Act (FOIR), copier approval/manaqanent program, class.tfled ‘document control, -
command correspondence, micrographics program, and the Daily Bulletin.
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22-14. POSTAL SECTION. Responsible for postal affairs, official mail and
distribution, and operation of the central distribution center.

22-15, PUBLICATIONS SECTION. Responsible for publications and blank forms
stockage/control.

22-16. INFORMATION SERVICE SUPPORT BRANCH. Responsible for providing
communications support for long haul circuits (both voice and data), telephone
discipline by monitoring telephone bills and usage, network management of the
Defense Data Network (DDN), and ocoordinates/approves citizens band radio
usage.

22-17. TELECOMMUNICATIONS CENTER (TCC). Responsible for the transmission,
receipt, acceptance, processing, and distribution of narrative and data
messages; and operates common user secure and nonsecure facsimile equipment.

22-18. VIDEO TELECONFERENCE CENTER (VIC). Provides two-way electronic voice
and video communications between Fort Knox and other locations.

22-19. HIGH FREQUENCY RADIO STATION. Operates a high frequency radio net to
provide emergency backup to existing wire communications facilities. Also
functions as a Military Affiliate Radio System (MARS) which provides
communications for morale support of soldiers and their family members.

22-20. MACHINE OPERATIONS SECTION. Responsible for the day-to-day production
cycles of automated systems such as ASIMS, ISMs, and AUTOROS ard includes
operation of computer printers and other peripheral equipment. Receives and
distrilbutes the daily input/output data from functional users. Schedules all
cycles and operates micrographics equipment.

22-21. PRINTING/REPRODUCTION BRANCH. Operates an Army Field Printing Plant
which provides both in-house printing/reproduction and commercial (contract)
printing.
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